VA WESTERN NEW YORK HEALTHCARE SYSTEM
MEDICAL RESEARCH SERVICE (151)
Policy for Utilization of Research Space

1) PURPOSE:

To provide policies and guidance to the Research Administrative Office and the Research and Development Committee when reviewing requests for new or additional space and appeals for reassigned or removed space in the Research Building. In addition, to outline procedures and responsibilities regarding instances where a Principal Investigator (PI) has left the VA or otherwise has relinquished previously assigned research space. 


2) POLICY:

The Associate Chief of Staff (ACOS) for Research and Development (R&D) will use the criteria described in this Policy document when determining the allocation of space in the VA Research Building (Building 20) at the VA WNYHS.  

3) RESPONSIBILITIES:

A.) The ACOS for R&D has the functional responsibility for research space and resources.  All initial requests will be submitted to the ACOS for R&D.  The evaluation of the request including personal interviews and walk through of lab space shall be conducted by the ACOS for R&D prior to any determinations or notification to the R&D Committee.  In addition, the ACOS for R&D may consult with the relevant Supervisors of  PIs requesting space (e.g., department Chair/Division Chief; departmental Director of Research) regarding the planned usage and programmatic needs for space prior to making a final decision regarding space allocation. The request will be discussed and voted upon at the next scheduled R&D Committee meeting. The notification of assignment or reassignment of space will be provided to the Principal Investigator in writing by the ACOS for R&D after that meeting. A decision regarding the space allocation request should be made within 60 days from submission of the request.
B.) The R&D Committee may request additional information or facilitate an appeal regarding a request for allocation of research space.  During the process of an appeal, the R&D Committee becomes the approving official and will vote on the appeal at a fully convened Committee meeting.   The notification of assignment or reassignment of space after an appeal will be provided to the Principal Investigator in writing after the convened meeting by the R&D Committee Chair.  
C.) The Principal Investigator has the responsibility to maintain a clean, orderly, and safe work environment.  It is the expectation that all personnel, including the Principal Investigator, working the in lab will adhere to the policies that govern research and the facility. This includes attendance at mandatory meetings and training sessions, maintaining WOC appointments and up-to-date mandatory education requirements.   The Principal Investigator is ultimately responsible for the performance of all personnel within his/her the lab.   


4) PROCEDURES:

A.) 	Request for space

Space requests must be made in writing to the ACOS for R&D for review prior to a convened R&D Committee meeting.  It is recommended that a meeting with the ACOS for R&D and the Principal Investigator be convened for a walk through of proposed lab space and discussion of usage. All space requests must include the following information:

1. Name of Principal Investigator
2. Title of all VA approved and pending protocols.  
3. Dates and amounts of funding.
4. Name of the grant sponsor (VA, NIH, DOD, etc.)
5. Name or the administering entity (VA, BIMR, UB-SUNY)
6. Name, title, appointment status and approximate assigned time for all personnel working of the project.  If working on multiple protocols include the approximate time working on each protocol. 
7. If the PI has a Without Compensation (WOC) appointment, all sources of research funding must be indicated.  
8. Amount of space, including room numbers, currently occupied in the Research building, as applicable.

All requests will be reviewed by the ACOS for R&D and placed on the agenda for the next scheduled R&D Committee meeting for final review and confirmation pursuant to section 3A & 3B.  The R&D Committee has the right to request further investigation of a proposal.  The Principal Investigator has the right to appeal a denied request.  Further guidance is outlined in Section 4C. 

After approval for allocation of space is granted, the Principal Investigator will be notified in writing of the approval by the ACOS for R&D.

B.) Removal of Space

The ACOS for R&D has discretion to reassign or rescind approval for research building space.  Such decisions may be not be made without prior  review and approval of the R&D Committee.The R&D Committee and Subcommittees may recommend an evaluation of space allocation at any time based on concerns over compliance, lack of funding, under utilization of research space, or lack of progress on research protocols. 

C.) Appeal Process

The Principal Investigator has a one time opportunity to appeal the disapproval or removal of research space.  To appeal a denial or removal of space, the Principal Investigator must submit a request in writing to the R&D Committee within 10 business days of notification.  Upon receiving the documents for reconsideration, they will be reviewed by the R&D Committee and will be discussed at the next scheduled fully convened R&D Committee meeting.  The R&D Committee will reconsider an appeal only if the original request or determination of removal was due to missing information that would be considered pertinent, i.e., a change in funding or actual spending, new project that is being conducted by the PI is his laboratory, pending approval for patent or funding not previously disclosed, or if there is evidence of significant deviation from the SOP for such decisions as specified in this Policy document. 

5.) CRITERIA FOR ALLOCATING SPACE

The ACOS for R&D will review all requests for space as outlined in Section 4.A. of this policy document. The individual requesting space must be the Principal Investigator on currently active protocols.  Space requests for Co-Investigators, Sub-Investigators, Consultants, etc. will not be considered.  Space requests should be based upon needs relevant to active (as opposed to planned or completed/closed) research protocols, as well as to programmatic needs. Note that the amount of money expended is reported yearly in the RDIS Part II report; the PI is responsible for submitting accurate and current expenditure reports annually.  

In exceptional cases, a Principal Investigator with a 	WOC appointment at the VA may be provided laboratory space pursuant to section 4A. The WOC investigator will be considered only if he/she contributes to the research strength of the VA to build a core group of investigators on a particular topic, and/or with the expectation that the WOC investigator will submit application and get funded by the VA Merit Review program. 

The ACOS for R&D will consider space requests based upon, but not limited to:

1.) Amount of space available.
2.) The research focus relative to the current VHA mission and local research expertise.
3.) Type of appointment.
a.) Individuals employed directly by the VA or for which a VA contract exists.
b.) Individuals who have a VA WOC appointment, who are employed by the non-profit organization and are working on VA-approved research, conducted in the VA Research Building.
c.) Individuals who have a VA WOC appointment, who are employed by the affiliate University and are working on a VA approved research, conducted in the VA Research Building. 
d.) Individuals employed through a mentored program, such as an NIH, F, T or K award, VA Career Development, Career Research Scientist Award, or a pre- or post-doctoral fellowship.
e.) Students, residents, fellows, etc., who are working on a VA-approved research project and whose salaries are not charged to a research project. 

[bookmark: _GoBack]The R&D Committee will review the recommendations from the ACOS for R&D at a fully convened meeting and vote to approve, disapprove, or table the request pending further information.  The notification of assignment of space will be provided to the Principal Investigator in writing after the convened meeting of the R&D Committee by the ACOS for R&D.   

6.) CRITERIA FOR REMOVAL OF SPACE

The ACOS may rescind or reassign research building space as required to support the 
current and projected needs of the research program pursuant to section 4B.  The decisions may be based upon, but not limited to, the following criteria:

1.) Recommendation from the subcommittees, the Research Compliance Officer (RCO), or the Laboratory Safety Officer.
2.) Serious or continuing non-compliance on one or more protocols.
3.) To ensure the rights and welfare of animal or human subjects or laboratory personnel. 
4.) Lapse of PI’s funding for a period greater than 24 months. 
5.) Lack of PI’s publications for a period greater than 2 years.
6.) Lack of documented resources; equipment, personnel, allocated time, to maintain research activities.
7.) Little or no documented results outlined on annual progress reports for a period greater than 1 review cycle.
8.) Non-compliance with the requirements of maintaining Research building space, e.g., less than 80% attendance at laboratory safety meetings, frequent lapse in protocol approvals, persistent lack of supervision of lab personnel. 

7). VACATING LABORATORY SPACE

1) In anticipation of Principal Investigator departures or laboratory relocation, appropriate disposal or reassignment of all chemical and biological waste, chemicals, radioisotopes, supplies and equipment is the responsibility of the Principal Investigator.

2) In the event that the Principal Investigator has not adequately fulfilled this obligation, the ACOS for R&D may bill the Principal Investigator’s residual fund account(s) to recover the costs of reallocation or disposal of chemical or biological agents, radioisotopes, etc.

3) In the event that the Principal Investigator has insufficient residual funds, the ACOS for R&D will notify the facility Director and the COS for further action.  Alternatively, the ACOS for R&D may approach the Principal Investigator’s immediate Supervisor (e.g., department Chair/Division Chief; departmental Director of Research) to seek reimbursement for costs associated with the lab closure.

4) All keys or access cards must be returned to the Research office prior to departure of the Principal Investigator of the space being vacated.

7.) REFERENCES

a.) WNY VA R&D SOP
b.) WNY VA IRB SOP
c.) WNY VA IACUC SOP
d.) WNY VA Chemical Hygiene Plan
e.) WNY VA SRS SOP
f.) VHA Handbook 1058.01 Requirements for Reporting Research Events to Facility Oversight Committees and the Office of Research Oversight
g.) VHA Handbook 1200.01 Research and Development (R&D) Committee
h.) VHA Handbook 1200.05 Protection of Human Subjects Protection
i.) VHA Handbook 1200.06 Control of Hazardous Agents in VA research Laboratories
j.) VHA Handbook 1200.7 Use of Animals in Research
k.) VHA Handbook 1200.08 Safety of Personnel Engaged in Research
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